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4.5.2: There are established systems and processes for maintaining physical and academic support facilities: (laboratory, library, sports facilities, computers, classrooms, etc.)
· There is a dedicated Estate Office headed by a designated Estate Officer of the SSAHE, of the rank of a Professor cadre. Maintenance works are monitored based on the requirement of the departments which are through the respective Principals. Maintenance registers have been kept for recording the maintenance works.
· The maintenance labor force is monitored regularly through the Register kept at the Estate office 
· 10% of the building cost is kept for maintenance of the buildings including Painting, water supply, sanitary repair works, electrification works like changing of unserviceable tube lights, street lights, geysers etc.,
· The mechanics will look after the maintenance and service of theequipment provided to each department.  The mechanic is in regular contact with the company of purchase and the company's designated mechanics also assist to overcome the problems.
· The estate manager looks after the whole campus and instructions issued regularly, maintenance of lawns, trees, watering of the plants and nursery regularly for effective maintenance.
· This office takes care of all the repair and maintenance of physical and academic support facilities, through the various sub teams as listed below:
· Generator: The generator is periodically fuelled and maintained with a log book.  Servicing is done through authorized service centers as and when found necessary.
· Electrical items: Institute has a huge requirement of electricity for hostels, canteen, laboratories etc., and the institute is having 2 HT stations to cater the above needs. An ‘in house’ maintenance team looks after the maintenance of electrical services.  
· Air conditioners: The institute has air conditioned system for computer laboratories, seminar halls and administrative wings. Periodical maintenance is done through annual maintenance contracts (AMC)      
· Vehicle: vehicles are maintained periodically and log book is maintained for each vehicle. A well-qualified mechanical /automobile engineer (faculty of Mechanical) is looking after vehicle maintenance under estate office.
· Landscape & Garden: Institute is having a very rich lush green garden maintained by in-house team. The garden is maintained by a qualified horticultural assistant under estate office.
· Laboratories: The laboratory maintenance is done by respective departments under the guidance of HOD, supervision is done by in charge faculty and staff. Laboratory Facilities are utilized as per curriculum, requirements and for R&D and consultancy activities.
· Sports facilities: Institute is having both indoor and outdoor games facilities and Gym, these facilities are maintained by Physical Education Director. The above facilities are utilized by both students and staff.
· Computer and internet facilities: The computer maintenance and internet maintenance is done by an in-house team (Qualified system Analyst) and all the computing facilities are covered under AMC.
· Classrooms and Seminar Halls: The classrooms and seminar halls are maintained by in-house housekeeping system.
· [bookmark: _GoBack]Basic Amenities: The basic amenities such as RO water for drinking, maintenance of washrooms, security personnel, canteen and cafeteria, cooperative society, laundry, guest house, etc; are maintained by the Estate Office on regular basis.
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